
BEGINNING TEACHER 
PROFESSIONAL DEVELOPMENT PLAN 
 
Beginning Teacher: _______________________ School: __________________ 
 
I. PROFESSIONAL GROWTH OBJECTIVE (Select 1): ________________________ 
____________________________________________________________ 
 
II. ACTIVITIES FOR ACHIEVING THIS OBJECTIVE: 
During the first school year (____________-____________), I will: 
1. _________________________________________________________________ 
_________________________________________________________________ 
2. _________________________________________________________________ 
_________________________________________________________________ 
3. _________________________________________________________________ 
_________________________________________________________________ 
4. _________________________________________________________________ 
_________________________________________________________________ 
During the second school year (_____________-_____________), I will (build upon 1st 
year): 
1. _________________________________________________________________ 
2. _________________________________________________________________ 
3. _________________________________________________________________ 
 
III. DOCUMENTATION (first year) (examples-assessments, lessons, ect.) 
1. _________________________________________________________________ 
2. _________________________________________________________________ 
3. _________________________________________________________________ 
4. _________________________________________________________________ 
 
IV. AFFIRMATION: 
We affirm that the professional-growth activities planned for the ___________-
_____________ school year were completed: 
 
_______________________________________________________________________ 
Beginning Teacher’s Signature       Date 
 
_______________________________________________________________________  
Mentor Teacher’s Signature         Date 
 
_______________________________________________________________________  
Principal’s Signature          Date 
 
 
 



 
 

Professional Growth Objectives 
(Select 1) 

1. Instructional Process 
a. Demonstrates appropriate preparation for classroom instruction. 

i. Uses knowledge of students to design educational experiences. 
ii. Selects subject matter which is appropriate to the abilities, needs, 

and interests of the students. 
iii. Designs lessons in a clear, logical, sequential format. 
iv. Incorporates into daily planning content from previous levels to 

insure continuity and sequence. 
v. Has material readily available for the students. 

b. Implements a variety of effective teaching techniques. 
i. Employs a variety of effective teaching techniques as the subject 

and learner maturity indicate: lecturing, modeling, demonstrating, 
questioning, experimentation, self-teaching, and role-playing. 

ii. Relates current lessons to previous learning, 
iii. Modifies lesson plans and teaching techniques as the learning 

situation requires. 
iv. Provides opportunities for students to explore problems and weigh 

alternatives in decision-making. 
c. Provides for individual differences 

i. Groups students for each instructional activity in a manner which 
best assists the learning process. 

ii. Uses a variety of questioning levels effectively. 
iii. Provides support materials that are coordinated with the learning 

experiences and developmental level of the child. 
iv. Provides a variety of activities, which promote maximum student 

achievement. 
d. Implements instructional objectives effectively 

i. Prepares unites and presents lessons which reflect the curriculum 
guide and student needs or readiness. 

ii. Prepares units and presents lessons in a clear, logical, and 
sequential manner. 

iii. Communicates learning objectives to students. 
iv. Uses learning activities designed to achieve stated objectives. 
v. Assigns work oral and written to students which require 

application of what they have taught. 
vi. Utilizes current events and unexpected situations for their 

educational value when appropriate to subject area. 
e. Demonstrates knowledge of subject matter 

i. Displays a competent knowledge of curriculum and subject matter. 
ii. Selects and presents subject matter which is accurate. 

iii. Selects and presents subject matter which is appropriate o the 
abilities and interests of the students. 



f. Uses a variety of teaching materials effectively 
i. Uses multi-sensory approaches (tactile, visual, and auditory). 

ii. Is resourceful in finding, developing and using materials to aid 
instruction. 

iii. Uses instructional materials to explain and demonstrate. 
g. Uses instructional time effectively 

i. Begins activities promptly. 
ii. Continues learning activities for the duration of the scheduled 

instructional time. 
iii. Avoids unnecessary delays during the lesson. 
iv. Avoids inappropriate digressions from the topic during the lesson. 

h. Demonstrates ability to motivate students. 
i. Communicates challenging scholastic expectations to students. 

ii. Strives to motivate students who show little or no interest. 
iii. Presents activities which simulate current situations outside the 

school. 
iv. Responds positively to students’ requests for help. 
v. Encourages questions and discussions from all students.  

i. Demonstrates ability to communicate effectively with students 
i. Uses appropriate vocabulary. 

ii. Presents ideas logically. 
iii. Gives directions that are clear, concise, and reasonable. 
iv. Uses a variety of verbal and non-verbal techniques. 
v. Summarizes effectively. 

j. Provides students with specific evaluative feedback 
i. Plans pre-assessments to determine learner performance on 

prerequisites of leaner performance on the objectives of the unit 
(pretest). 

ii. Prepares and administers both subjective and objective tests on 
materials that have been taught (post-test). 

iii. Constructs test which reflect what has been taught. 
iv. Makes appropriate use of test results. 
v. Uses various techniques for evaluation and feedback. 

vi. Returns test results as quickly as possible. 
vii. Provides written comments in addition to points or scores when 

appropriate. 
viii. Makes opportunities for one-to-one conferences. 

ix. Assesses students as a group and provides individual feedback.  
2. Classroom Management 

a. Organizes classroom environment to promote learning 
i. Establishes and clearly communicates parameters for student 

classroom behavior. 
ii. Anticipates disruptive classroom situations and prepares 

accordingly. 
iii. Maintains the classroom in a functional, attractive, and orderly 

environment conducive to student learning. 



iv. Assesses the learning environment and knows how and when to 
change that environment. 

v. Insures that materials and information can be read, see, and or 
heard by all students. 

vi. Maintains a classroom atmosphere conducive to good health and 
safety.  

3. Interpersonal Relationships 
a. Cooperates with parents in the best interest of the students. 
b. Provides a climate which opens up communication between teacher and 

parent. 
c. Supports and participates in parent-teacher activities. 
d. Promotes patron involvement with school. 
e. Initiates communication with parents when appropriate. 

4. Professional Responsibilities 
a. Participates in professional growth activities 

i. Demonstrates commitment by participation in professional 
activities (professional organizations, coursework, workshops, 
conferences). 

ii. Takes advantage of opportunities to lean from colleagues, student, 
parents, and community. 

iii. Keeps abreast of developments in subject matter and issues related 
to teaching. 

b. Follows the polices and procedures of the school district 
i. Strives to stay informed regarding policies and regulations 

applicable to his/her position. 
ii. Selects appropriate channels for resolving concerns/problems. 

c. Assumes responsibility outside of the classroom as they relate to the 
school 

i. Assumes necessary non-instructional responsibilities. 
ii. Exercises responsibility for student management throughout the 

entire building. 
d. Demonstrates a sense of professional responsibility 

i. Completes duties promptly and accurately. 
ii. Is punctual. 

iii. Provides accurate data to the school and district as requested for 
management purposes. 

iv. Carries out duties in accordance with established job description. 


