
Crawford County R-II School District 

Professional Development Guidelines  

 
The Excellence in Education Act of 1985 requires Missouri school districts to provide 
professional development programs for beginning and practicing teachers effective September 
1, 1988. A major goal of this program is to ensure that beginning teachers receive the help and 
guidance they need through a mentoring program during those critical first two years in the 
classroom. Another goal is ensuring that experienced teachers have access to quality in-service 
training and opportunities for professional growth that instill personal satisfaction and renewed 
commitment to their work.  

The Crawford County R-II School District values professional development for its faculty and 
is committed to providing systematic professional development for beginning and practicing 
teachers. For individual teachers, professional growth shall be viewed as a continuous process 
of refining skills and keeping abreast of new developments in the field of education. The basic 
purpose of professional growth, as it applies to an educational system, is that students will 
receive an even better, more meaningful education.  

State Mission Statement  
Supporting teachers in their continual efforts to improve instruction so that each student may 
achieve at higher levels in the public schools is the mission of professional development. 
School board members, administrators, and teachers are encouraged to keep this mission clearly 
in mind when making decisions pertaining to district-level and building-level professional 
development. Final decisions regarding professional development should support the primary 
goal of improving instruction to improve learning. This mission has ongoing implications for 
sustained training in effective classroom practices, authentic instruction, instructional 
leadership, technology and assessment.  

To align local professional development efforts with state guidelines, consider the 
following critical questions:  

1. Does the professional development plan directly relate to the district Comprehensive 
School Improvement Plan (CSIP) and the 4th Cycle Missouri School Improvement Plan 
(MSIP) professional development standards?  
2. Is each professional development activity consistent with the vision and the goals of the 
district's professional development program?  
3. Does each professional development offering enhance the participants' repertoire of skills 
and content knowledge?  
4. Does each professional development activity involve active learning processes?  
5. Does each professional development offering lead to improvement of teaching practice?  
6.Does each professional development offering eventually help students become better and 
more efficient learners?  

 
District CSIP Objectives/Strategies for Professional Development 

Objective 1: Student Mastery  
1.3. Strategy: Professional development training will be provided to teachers to assist them 
with teaching strategies for performance assessment.  
6.7.3. Workshops, vertical/horizontal teams will be conducted to provide training in 
instructional strategies to implement in the classroom.  
6.7.2. Professional training books, video's will be provided to teachers study 
groups 6.7.2. Teachers K-4 will receive training in reading first components of 
instruction  
6.7. 6. Teachers will attend out-of district workshops to improve instruction 
strategies/methods as it relates to the CSIP plan  
6.7.4. Teachers will receive training in preparing common assessments.  



1.11. Strategy: Demonstrate achievement in performance by expanding differentiated 
instruction and supplemental programs.  
6.7.1. Provide quality eligibility determination training for Sped. Staff.  
6.7.2. Staff will be trained on scientifically based classroom interventions and data collection.  
6.7.3. All faculty and staff will receive training in differentiated instruction and inclusion of 
students with disabilities.  
6.7.6. MAP training will be conducted for Special Service Staff.  
6.7.7. Teacher resources will be used that assist teachers in teaching appropriate testing skills to 
special service students. Skills will align with GLEs and curriculum.  
1.12. Strategy: IEP Students will move from below basic MAP level to basic or above.  
6.7.2. Professional Development will be provided for faculty concern students in 
poverty and instruction.  

Objective 2: Persistence to graduation:  
2.1. Strategy: The district will provide access to training to assist teachers in addressing 
persistence to graduation.  
6.7.2. The district will provide access to teachers for training in identifying students who are 
At-Risk. 6.7.2. District will provide training in differentiated instruction.  
6.7.2. Teachers will be provided training in alcohol, drug, and safety awareness.  

BUILDING-LEVEL PD JOB DESCRIPTION 
A. Each building will have the necessary members to fulfill the district PD 
committee, although they may have more members should they deem it 
appropriate for the professional development goals.  
B. Along with the building-level administration, these members will determine the 
school professional development for the year.  
C. Make all arrangements for professional development activities.  
D. Distribute and collect a site needs survey.  
E. Manage the budget for each building.  
F. Approve conference attendance for teachers from the building.  

 
NEW TEACHER ASSISTANCE 

In order to help beginning teachers improve their skills and- encourage them to stay in 
the profession, the Crawford County R-II Professional Development Committee will 
provide a developmental guideline for each faculty member who has no teaching 
experience. The guideline will address the teacher's first and second year in the 
classroom, and the goals identified in the guideline will relate to the evaluation 
criteria used by the district. The purpose of the guidelines is to assist, not evaluate the 
beginning teacher. Copies of the initial guideline and all subsequent revisions shall be 
filed in the new teacher's personnel file to be readily available to the teacher and 
mentor for review and updating. First and second year teachers will be assigned a 
mentor by the Professional Development Committee and building principal who will 
initiate preparation of the beginning teacher's professional development plan and will 
help the teacher tailor the plan to his or her needs. Experienced teachers, newly hired 
to the Crawford County R-II School District may be assigned a Buddy Teacher at 
their building. If a newly hired teacher has been out of the profession for five years or 
more, they will be assigned a Buddy Teacher for one year.  

MENTOR TEACHERS 
I. QUALIFICATIONS  

A. A mentor may be one of the following, in order of preference:  
a. A teacher at the same grade level and in the same content area 
certification as the beginning teacher,  
b. A faculty member with certification and experience in the same area as the 



beginning teacher.  .  
c. Mentors should be in the same building as the mentee. 
  

B. Mentors will be a teacher with at least three years’ experience in the 
district. Mentors will be trained each semester for their position during the 
mentor program. Options for training could include:  

a. In-service training workshops.  
b.Related workshops or seminars offered by 
recognized educational/professional organizations. 
  

II. PD building representatives/building administrators will recruit potential 
mentors for the upcoming years.  

A. Mentors will be asked to participate at the earliest possible date.  
B.No mentor may have more than one mentee and one buddy per year unless 
there is no other person trained or qualified to mentor in that building and 
unless approved by PD Committee.  
 

III. The length of term shall be two years with the original assignee. In certain 
cases, it may be advisable to reassign mentor teachers. For example, if a new 
teacher wants to work in a second area of certification, a new mentor in that 
area could be assigned. More importantly, major personality differences or 
disagreements between a beginning teacher and mentor warrant assignment of a 
new mentor. In such cases, the principal and the PDC must work together to 
protect the dignity of those involved. Mentors may be reassigned through the 
end of first semester, if the need arises, with PDC approval.  
 
IV. RESPONSIBILITIES: The Mentor shall:  

A. Work with beginning teachers in pre-workshop orientations.  
B. Continue to provide guidance in the elements of 
classroom instruction and duties.  
C. Assist beginning teachers in their efforts to meet the state and 
district requirements for their professional development plans.  
D. Keep confidential the information gathered. Teacher 
performance from the Mentor Program will be kept separate 
from the teacher evaluation process.  
E. Mentors will not share information about their mentee and 
information will not be used for adverse job action purpose.  
Reference regulation #4440, Section V.A. and 11.E. 

 F. Complete district required training.  
G. Complete all required forms (see attachments)  

 
V. TERMINATION OF MENTOR  

A. If a majority of the PD committee determines that a mentor is not 
fulfilling his/her responsibilities, they may recommend removal. The 
mentor shall be granted a hearing to discuss any problems before the 
decision is finalized. A majority vote of the PD committee will remove an 
instructor from their mentor duties.  
B. A mentor who wishes to resign from that position must submit 
written statements to the PD committee.  
C. When a vacancy occurs, the PD committee shall recommend the 
replacement to complete the term and notify the mentee of the change.  

 



BUDDY TEACHERS 
A "Buddy" is an experienced teacher in the Crawford County R-II School District that is 
assigned to a newly hired teacher who does not require a mentor. The Buddy teacher is expected 
to act as a friend and advisor to the newly hired teacher.  

The state requirement is that a BRAND NEW teacher be a part of some type of mentoring 
for two years. There is no paid or unpaid requirement. During the first year the mentor is 
required to help the new teacher develop a Professional Development Plan (the POP) that will 
continue for a minimum of two years. Hence the reason why this district chose to have the 
position a STIPEND-PAID position for the first year. The second year of mentoring is really 
more of an advisory position, keep doing your POP plan, any questions, etc.... Our district chose 
to call this the "buddy" year. It is a NON-STIPEND paid position and should simply be an 
extension of the bond the mentor and mentee have created in the first year. A teacher who is not 
a new teacher but who is NEW to our district would have the opportunity to choose to have a 
"buddy" for their first year of teaching at CCR-II. This is NON-STIPEND paid position, merely 
a "go to" person for the new teacher since the teacher should have already created a professional 
development plan. The PDC Chair is responsible for turning in a list of PAID mentors to the 
head of payroll department. It should also be noted that the payment of mentors is not mandated 
by law and could change in future years depending on budget constraints.  

Budgetary Issues Addendum to PDC Plan  
Hotel Room Policy Revision - Number of staff per hotel room:  

1. There is a minimum of 2 people per room - if you want your own room and there are 
two people attending the conference, you will need to pay for half of the room fees.  

2. If 2 people are attending a conference and bringing a guest causes one other person 
to be in a room by him or herself, then the staff member bringing a guest must pay 
for the entire room.  

3. If only one person attends a conference, the district will pay for the entire room 
costs.  

4. If 2 people are attending a conference and one prefers a private room, that person 
will pay for his or her own hotel costs.  

 
TUITION REINBURSEMENT 

Qualifications:  See board policy # 4560 
 
 


